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QUALITY MANAGEMENT POLICY

Banagher Precast Concrete has an established policy to operate a Quality Management System
for its design, manufacture and supply of precast and pre-stressed concrete products and
aggregates that will fully meet the requirements of .S EN ISO 9001:2015, I.S EN 206-1:

2013 and CE/CA marking of precast products manufactured under Harmonised European
standards.

It is the objective of the company to design and produce products, which conform to specified
standards of quality, reliability and performance ensuring that the requirements of customers
are satisfied.

The quality assurance procedures defined in the Quality Manual and its supporting
documentation are mandatory for all staff. All staff shall be made aware of the quality
assurance requirements.

The Quality Management System is continually and systematically reviewed for effectiveness
and improvement.

At Banagher Precast Concrete, we are committed to delivering precast concrete products and
services that consistently meet or exceed the expectations of our clients, regulatory
authorities, and other stakeholders.

As a leading manufacturer in the precast concrete industry, we recognise that quality is
fundamental to our success and reputation. We operate a quality management system aligned
with the requirements of ISO 9001:2015, and we continuously strive for improvement through
the following principles:

e Customer Focus: We work in close partnership with our clients to understand their needs,
ensure satisfaction, and foster long-term relationships based on trust and performance.

e Compliance and Standards: All products are manufactured in accordance with applicable
harmonised standards including EN 13369, EN 206, BS 8500, EN17025 and project-specific
specifications. Full traceability and factory production control are maintained at every
stage.

e Continuous Improvement: We actively monitor, measure, and analyse our processes to
improve product quality, reduce non-conformance, and enhance operational efficiency.
Lessons learned are integrated into our systems and training.

e Employee Competence and Engagement: Our team is at the heart of our quality
commitment. We invest in training, development, and clear communication to ensure that
every employee understands their role in delivering quality.

¢ Innovation and Technology: We embrace modern production techniques, quality assurance
tools, and digital monitoring systems to ensure precision, consistency, and sustainability
across all our operations.

e Sustainability and Responsibility: We prioritise the use of responsibly sourced materials,
low-carbon concrete solutions, and waste reduction strategies as part of our broader
commitment to environmental and social responsibility.

This policy is reviewed regularly to ensure its continuing suitability and effectiveness. Itis
communicated to all employees and made available to interested parties upon request.
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